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Disclaimer

The information contained in this confidential document (“Presentation”) has been prepared by CyanConnode Holdings Plc (the "Company"). It has not been fully verified and is subject to material updating,

revision and further amendment. This Presentation has not been approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000 (“FSMA”). Any other person

who receives this Presentation should not rely or act upon it. Any person who is in any doubt about this Presentation should consult a person duly authorised for the purposes of FSMA who specialises in the

acquisition of shares and other securities.

This Presentation includes geographic and economic information, industry data and market share information obtained from independent industry publications, market research and analyst reports, surveys and

other publicly available sources. Although the Company believes these sources to be generally reliable, geographic and economic information, industry data and market share information is subject to

interpretation and cannot be verified with complete accuracy due to limits on the availability and reliability of raw data, the voluntary nature of the data gathering process and other limitations and uncertainties

inherent in any statistical survey. Accordingly, the accuracy and completeness of this data is not guaranteed. The Company has not independently verified any of the data from third party sources referred to in

this Presentation nor ascertained the underlying assumptions relied upon by such sources.

While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers give, have given or have authority to

give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written

or oral information made or to be made available to any interested party or its advisers (all such information being referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly,

neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied,

contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any

loss, howsoever arising, from the use of this Presentation.

All statements of opinion and/or belief contained in this Presentation and all views expressed represent the directors’ own current assessment and interpretation of information available to them as at the date of

this Presentation. In addition, this Presentation contains certain forward-looking statements that involve substantial risks and uncertainties, and actual results and developments may differ materially from those

expressed or implied by these statements. These forward-looking statements include, but are not limited to, statements regarding the Company's intentions, beliefs or current expectations concerning, among

other things, the Company's results of operations, financial condition, prospects, growth, forecasts, projections, strategies and the industry in which the Company operates. By their nature, forward-looking

statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Therefore, actual results and future events could differ materially

from those anticipated in such statements. Risks and uncertainties that could cause results of future events to differ materially from current expectations expressed or implied by the forward-looking statements

include, but are not limited to, factors associated with requirements of additional financing risk, risks of delays in construction, production, competitive pressures, changes in the regulatory framework and

prevailing macroeconomic conditions and other risks. No representation is made or assurance given that such statements or views are correct or that the objectives of the Company will be achieved. The reader

is cautioned not to place reliance on these statements or views and no responsibility is accepted by the Company or any of its directors, officers, employees or agents in respect thereof. The Company does not

undertake to update any forward-looking statement or other information that is contained in this Presentation.

In no circumstances will the Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company. In furnishing this Presentation, the Company

does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update this Presentation or to correct any inaccuracies in, or omissions from, this

Presentation which may become apparent.

This Presentation should not be considered as the giving of investment advice by the Company, brokers or any of their respective shareholders, directors, officers, agents, employees or advisers in relation to

the acquisition of shares in the Company. In particular, this Presentation does not constitute an offer or invitation to subscribe for or purchase any securities and neither this Presentation nor anything

contained herein shall form the basis of any contract or commitment whatsoever. Each party to whom this Presentation is made available must make its own independent assessment of the Company after

making such investigations and taking such advice as may be deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of subjective

judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters.

Neither this Presentation nor any copy of it may be (a) taken or transmitted into Australia, Canada, Japan, the Republic of Ireland, the Republic of South Africa or the United States of America (each a “Restricted

Territory”), their territories or possessions; (b) distributed to any U.S. person (as defined in Regulation S under the United States Securities Act of 1933 (as amended)) or (c) distributed to any individual outside a

Restricted Territory who is a resident thereof in any such case for the purpose of offer for sale or solicitation or invitation to buy or subscribe any securities or in the context where its distribution may be

construed as such offer, solicitation or invitation, in any such case except in compliance with any applicable exemption. The distribution of this document in or to persons subject to other jurisdictions may be

restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a

violation of the laws of the relevant jurisdiction.

By accepting receipt or attending any delivery of, or electronically accessing, this Presentation, each recipient agrees to be bound by the above limitations and conditions and, in particular represents, warrants

and undertakes to the Company that: (i) they will not forward the Presentation to any other person, or reproduce or publish this document, in whole or in part, for any purpose; and (iii) they agree to comply with

the contents of this notice.
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About CyanConnode

• A world leader in narrowband RF mesh networks 

for IoT communications

– CyanConnode’s platform provides secure M2M 

communication

– Standards-based (IPv6, 6LoWPAN, IEEE 802.15.4g)

• Omnimesh Platform incorporates all the elements 

required to deliver multi-application network

• Customers in India, Europe, China, the Middle 

East,  and Brazil:

– Large order book 

• Established eco-system of local partners in focus 

markets

– Supports the transfer of skills and experience

– Local wealth generation – feeds sales pipeline

– Enables full end-to-end solution delivery

– Partners not resellers – CyanConnode solutions enable 

larger partner sale

UK SMIP

Key customer deployments

Eco-system partners

Recognition

Power Awards 2018

25 + Finnish Utilities

Swedish Utilities

© CyanConnode 2019
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Narrowband RF Mesh – technology 

of choice for AMI communication

Always on, secure, 

interoperability between 

different meters

SELF-CONFIGURING

The nodes determine the best route 

to the gateway. Either directly or 

routed through another node

MULTIPLE HOPS

Traffic can be routed through 

another mesh node before 

reaching the gateway

SELF-HEALING

If a node becomes unavailable or 

a gateway loses its backhaul 

connection, the network will 

rearrange itself automatically

CONSTANTLY OPTIMIZING

The nodes will constantly try to 

optimize the network topology by 

evaluating the radio conditions to 

neighbouring nodes

Mesh networks provide end-to-end coverage – cover ‘not-spot’ areas

Ideal for M2M 

communication – unlimited 

scale, coverage, density, 

penetrates walls

High reliability and 

availability, adaptive 

network

Electricity, gas and water 

metering

Street lighting

License-free bands 

sub GHz

Coverage / ‘not-spots’

Penetration 

(through walls etc)

Cost and availability 

of spectrum

Provides last mile point-

to-multipoint wireless 

mesh communications

Operates in unoccupied, 

license-free spectrum –

low cost, low power and 

future proof

Point-to-point Wi-Fi, 

Broadband and Cellular 

communications have 

limitations

© CyanConnode 2019
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Any device, anywhere

Narrowband RF Mesh networks:

• Offer the range and penetration to connect any 

device, anywhere

− Ideal for M2M communication

• Based on regulated license-free ISM band

− Supports interoperability between devices

• Deliver 100% coverage unlike large cell WAN 

technologies (For example, mobile or LoRa)

• Provide cost-effective solution - low capex and opex

• Built on inexpensive standards-based commodity RF 

transceivers and do not require expensive hardware 

or data contracts

Mesh networks provide end-to-end coverage – cover ‘not-spot’ areas

© CyanConnode 2019
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Centre of Excellence

• CyanConnode is headquartered in Cambridge, UK, one of the 
leading technology hotspots in the world

– European business functions have been consolidated in the UK, 
providing several operational and financial advantages for the Company 
(including a reduction in operating costs)

• The Cambridge-based engineering team is the technical authority 
responsible for the development and validation work required to fulfil 
customer contracts

– The centralised team utilize streamlined processes, improving efficiency, 
predictability, and performance 

– The Indian-based team assist with local technical and integration 
support 

• CyanConnode provides both world-class technology and expert 
support to customers – from integration to ongoing maintenance 

– Expertise to support the seamless integration of customers’ devices and 
software with CyanConnode’s communication platform

© CyanConnode 2019
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Typical Metering Installation 

© CyanConnode 2019
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Live Meters in Mysore, India

© CyanConnode 2019

DCU and meters 

in mesh network

= DCU Location
Meter list for DCU 

in Network 

Manager Software

Last reading data 

for each meter

Reading history for 

each individual meter
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UK Smart Meter Implementation 

Programme

UK SMIP Ecosystem

Source: Smart DCC

Contract and delivery model

Payments for C4 

SW Licenses &

Bespoke Work

Hosting

Telefonica M2M 

Platform

+ Bespoke services for 

integration & product 

adaptations

Payments for 

CommsHub &

Bespoke Work

Connode

Agent

Connode

Server

© CyanConnode 2019

Sources of revenue

Revenue Expected

10% mesh

Contracted licence fees until 

2020

£6m

Support fees (over 15 years) £18m

Total £24m

CyanConnode’s solution connects meters in ‘not-spots’
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Business Model

Current revenue model 

• Perpetual licenses – Module, Gateway, Software. One off payment plus 22% 

annual SMC

• Term licenses - Module, Gateway, Software over X years, recurring revenue per 

year

• Support & maintenance contract – per device once installed, recurring revenue

• NRE (non-recurring engineering) - rate card, per engineering day

New revenue model, in addition to the above will include

• Royalty licensing - manufacture of hardware via reference design 

© CyanConnode 2019
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Recent Customer Orders 

• Chinese Meter Manufacturer

− $4M Royalty licensing agreement to manufacture CyanConnode modules and gateways

• Indian Utility

– $2.9M purchase order for 5 year support and maintenance contract for Omnimesh smart meters

– Order received from Tier 1 meter manufacturer

• Indian Utility

– $11.6M order for smart metering deployment, announced 18 September 2018

– Order received from Tier 1 metering partner

• MPWZ, India

– $3.2M order for smart metering deployment

– Order received from new Tier 1 meter manufacturer partner L&T in May 2018

• UGVCL, India

– $1.1M order for smart metering deployment

– Order received from new Tier 1 meter manufacturer partner Genus

• HM Power

– $780K order for software licenses and annual maintenance

© CyanConnode 2019
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Sales Pipeline* Extract – India

© CyanConnode 2019

Customer Solution Units’000

Public entity Electricity Meters 20

Public utility Electricity Meters 375

Public utility Electricity Meters 250

Private utility (2 opportunities) Electricity Meters 362 +650

Public utility Electricity Meters 385

Public utility Electricity Meters 120

Public utility Electricity Meters 326

TOTAL
2,488

* Sales pipeline of qualified opportunities

• All meters to be smart prepaid in 3 years,” says  R K Singh, Minister of State (IC) for Power and New & Renewable 

Energy. Advises meter manufacturers to scale up production

• Uday Scheme – 75% debt put into Government bodies conditional on them signing up to Smart Metering

• Ministry of Power Grants towards Smart Metering programmes

• 250 Million dumb meters as installed base
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Sales Pipeline* Extract 

– Rest of World outside India

© CyanConnode 2019

Region Solution Units’000

Asia Pacific Electricity Meters, Lighting, Smart City >2,000

Middle East Electricity Meters 850

Asia Pacific Electricity Meters 625

Europe Electricity Meters 500

Asia Pacific Metering, Lighting 400

Africa Electricity Meters 200

Europe Electricity Meters 200

Asia Pacific Electricity Meters, Lighting, Smart City 150

Europe Electricity Meters 110

Middle East Electricity Meters 40

Middle East Electricity Meters 40

TOTAL >5,115

* Sales pipeline of qualified opportunities
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2019 Priorities

• Complete delivery of India contracts won in previous years, and secure larger follow-

on orders

• Rollout new Omnimesh platform through the delivery of larger contracts won in India 

during 2018 and 2019 through Tier 1 partners

• Close further large contracts in India and ROW through Tier 1 partners

• Ensure rollout of licensing royalty agreement

• Sign hardware and software license agreements

• Support Toshiba and Telefonica to roll-out the UK SMIP contract and extension 

opportunities

• Manage cash balance and cost base to meet customer deployment schedule as well 

as conserving resources

• Monitoring of KPI’s to track progress throughout the year

© CyanConnode 2019
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Summary

• £4.7M revenues for FY 2018 (400% higher than FY 2017)

• Costs significantly reduced during 2018, with a monthly cash cost base of 

c£560k January 2019

• Large orders won during 2018 for new Omnimesh platform (US$17.9M) and 

delivery commenced on these orders

• Licensing royalty agreement signed with Chinese meter manufacturer

• Scale up of manufacturing capabilities

• Full rollout of existing customer contracts would create a large recurring revenue 

stream

• Significant pipeline of opportunities being pursued with several near term

• New Omnimesh platform extends the market opportunity

© CyanConnode 2019


