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Disclaimer 

The information in these Slides does not comprise an admission document, listing particulars or a prospectus relating to Cyan Holdings plc (ñCompanyò) or any 

subsidiary of the Company (together the ñGroupò), does not constitute an offer or invitation to purchase or subscribe for any securities of the Company, does 

not constitute or form part of a prospectus or admission document and should not be relied on in connection with a decision to purchase or subscribe for any 

such securities. The Slides and the accompanying verbal presentation do not constitute a recommendation regarding any decision to sell or purchase 

securities in the Company, nor as to the suitability of the securities of the Company for investment by any particular category of person, upon which you must 

take your own legal and professional advice. 

No reliance may be placed for any purpose whatsoever on the information contained in the Slides and the accompanying verbal presentation or the 

completeness or accuracy of such information. No representation or warranty, express or implied, is given by or on behalf of the Company, its shareholders, 

directors, officers or employees or any other person as to the accuracy or completeness of the information or opinions contained in the Slides and the 

accompanying verbal presentation, and no liability is accepted for any such information or opinions (including in the case of negligence, but excluding any 

liability for fraud). The information set out herein and given at the verbal presentation is subject to updating, completion, revision, verification and amendment, 

and such information may change materially.  

The Slides contain forward-looking statements, which relate, inter alia, to the Groupôs proposed strategy, plans and objectives. Forward-looking statements are 

sometimes identified by the use of terminology such as ñbelievesò, ñexpectsò, ñmayò, ñwillò, ñcouldò, ñshouldò ñshallò, ñriskò, ñintendsò, ñestimatesò, ñaimsò, ñplansò, 

ñpredictsò, ñcontinuesò, ñassumesò, ñpositionsò or ñanticipatesò or the negatives thereof, other variations thereon or comparable terminology. By its very nature, 

such forward looking information requires the Group to make assumptions that may or may not materialise. Such forward-looking statements may be price 

sensitive and involve known and unknown risks, uncertainties and other important factors beyond the control of the Group that could cause the actual 

performance or achievements of the Company to be materially different from such forward-looking statements. Past performance of the Group cannot be relied 

upon as a guide to future performance. Accordingly, you should not rely on any forward-looking statements and the Group accepts no obligation to disseminate 

any updates or revisions to such forward-looking statements. No statement in these Slides or accompanying verbal presentation is intended as a profit forecast 

or a profit estimate and no statement in these Slides or accompanying verbal presentation should be interpreted as a to mean that earnings per share for the 

current or future financial periods  would necessarily match or exceed historical published earnings per share. As a result, you are cautioned not to place any 

undue reliance on such forward-looking statements.     

This presentation has not been verified and is subject to further changes and amendments. By attending the presentation and/or accepting this document you 

agree to be bound by the foregoing limitations and restrictions and, in particular, will be taken to have represented, warranted and undertaken that: (i) you have 

read and agree to comply with the contents of this notice; (ii) you will observe the foregoing provisions, limitations and conditions; and (iii) you have read and 

agree to comply with the contents of this disclaimer. 
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Overview 

Å CyanConnode are a leader in narrowband RF mesh networks for Omni Internet of Things (IoT) 
communications 
 

Å Customer contract wins in UK, India, Scandinavia, Middle East, Africa, Brazil, China 

 

Å Key eco-system partners include Telefonica, Toshiba, Vodafone, Larsen & Toubro, Landis + Gyr, 
Intel, Itron, Enzen, Newcapec 

 

Å Significant customer contracts in place  

ï Contract for UK Smart Metering Implementation Programme with expected license/support 
revenue stream of £25M 

ï £10m smart metering order from Iran  
 

Å 1H2016 revenues of £1.03M vs. 1H2015 of £0.16M (550% increase) 

 

Å Scalable business model underpinned by software license fees sold on recurring revenue basis on 
long term contracts 

 

Å 300+ man years of R&D and c.£27M invested to date across Cyan and Connode 

 

Å £12.6M transaction in July 2016, including placing, subscription and £6.8M acquisition of Connode 

 

 
© CyanConnode 2016 
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Customer Orders and Pilot Deployments 

>800KU deployed globally 
© CyanConnode 2016 

Cyan 

Connode 
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Global Partner Eco-system 
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Smart Metering Value Chain 

© CyanConnode 2016 

CyanConnode 

revenue sources 
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Business Model & Planned Evolution 

Hardware 

Cyan parts (module/DCU) bought & resold 

 

Hardware 

Manufacturing license to local partners, 
resulting in license fees and royalties 

2016 2017 2018 

Software 

Mainly perpetual licenses, some recurring 
revenues 

 

Software 

Mainly recurring revenues (Term, SaaS, 
Managed Service), some perpetuals 

Partner Applications 

Prepayment functionality 

Energy accounting 

Roadmap Cyan value 

Demand response 

Analytics 

Utility Role 

CRM 

Operations management 

Tariff design 

Billing  

Revenue 

© CyanConnode 2016 

Managed services - recurring revenues - software 

Applications S/W 
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Key Markets 
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India ï Customer Orders/Pipeline  

CESC-Mysore 

Å £1M for over 21,000 smart meters ï full end-to-end AMI 

Å 18,000 smart meters installed, with completion in 2H2016 

PVVNL  

Å £0.5M order for over 13,000 smart meters ï full end-to-end AMI.  

Å 12,000 smart meters delivered, with completion in 2H2016 

Tata Power Mumbai 

Å Second order (1H 2016) received and delivered for 5,000 meters 

Å Follows successful deployment (1H 2015) of 5,000 smart meters ï full end-to-end AMI 

These three customers represent a total opportunity of 6.1M domestic customers. Next orders now in 

discussion with each 

Pipeline 

Å 32 opportunities being pursued, representing utilities with 62M customers 

Å Some tender responses have been submitted via local partners and decisions expected before 

end of 2016 

 

 

 

© CyanConnode 2016 
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Rest of World ï Pipeline Development

  

ÅGeoff Sarney (smart metering & IoT specialist) engaged to act as VP Sales Rest 
of World 

ÅOpportunity pipeline developed strongly over last 6 months 

Å Currently working on 35 potential opportunities with an overall opportunity size of 
20M electricity/gas/water/lighting devices. Most customers requesting Ultimesh 
optimised solution 

Å Territories being developed include South East Asia, North Africa, Australasia, 
Middle East, Western Europe, China 

Å Agreement signed with JST Group to distribute smart metering technology in 
Thailand, with JST investing £2M into CyanConnode equity in July 

Å Some tender responses have been submitted via local partners and decisions 
expected before end of 2016 

Å Built out a small team around Geoff to develop pipeline and convert into 
orders/revenue. Key activity is to identify and qualify local partners in each 
territory and win business 

 

© CyanConnode 2016 
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Iran  

Å Relevant international sanctions lifted (Jan ô16) 

Å Successful pilot deployment of smart metering for street  

traffic cameras (Feb ó16) 

Å £10M purchase order for 360,000 unit  smart metering  

implementation in Iran (Apr ô16) 

Å Transformational event for Cyan ï 10x larger than largest  

order received to date 

Å Over 50% of the order is recurring software revenues 

Å Favourable payment terms 

Å Proposal submitted for next phase of one million smart electricity meters (potentially 

leading to the overall replacement programme of 33 million smart electricity meters 

over seven years) 

Å Large smart gas metering opportunity identified and being developed 

 

© CyanConnode 2016 



12 12 

UK Smart Meter Implementation 

Programme 

Å UKôs Smart Meter Implementation Programme - major national infrastructure project 

involving the roll out of 53M gas and electricity meters by 2020 (EU deadline) 

Å Telefonica awarded contract as the preferred communications service provider for 2 

out of 3 UK regions 

ï SMIP solution based on Telefonicaôs cellular network, supported by Connodeôs C4 solution ï 

connecting meters in ónot-spotsô 

ï Connode contract award for 1.8M units across Central & Southern UK by Toshiba 

ï Programme ógo liveô date of end Q3 2016 (UK Govt announced a six week delay to end Sept) 

ï Delay not in any way due to Connode part of the overall solution 

© CyanConnode 2016 
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UK SMIP 

UK SMIP Ecosystem 

Source: Smart DCC 

Contract and delivery model 

Payments for C4 

SW Licenses & 

Bespoke Work 

Hosting 

Telefonica M2M 

Platform 

+ Bespoke services for 

integration& product 

adaptations 

Payments for 

CommsHub & 

Bespoke Work 

Connode 

Agent 

Connode 

Server 

Both Toshiba and Telefonica were positive to see Cyan acquire Connode and gave their formal consent 

© CyanConnode 2016 

Sources of revenue 
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Experienced Board/Management Team 

Board 

Executive Directors 

John Cronin ï Executive Chairman 

Simon Smith ï Chief Financial Officer 

Non Executive Directors 

Harry Berry 

Paul Ratcliff 

John Read 

Senior Advisor ï Peter Mainz 

 

Senior Management Team 

Vikas Kashyap ï VP Asia 

Geoff Sarney ï VP Rest of World 

Stephen Page ï CTO 

Christer Osterlind ï VP Operations 

Heather Peacock ï Co Secretary/HR 

 

 

 

 

 

 

© CyanConnode 2016 
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Director Cash Invested 

To Date 

John Cronin £629,000 

Simon Smith £442,000 

John Read £253,000 

Harry Berry £144,000 

Total ~£1.5 million 

Current Major Shareholders  

(as of 1 August 2016) 

Shareholder % 

JST (Strategic partner/investor) 7.9 

Herald Investment Management 6.8 

Legal & General  6.8 

William David Johns-Powell  

(High net worth investor) 

3.2 

John Cronin (Director) 2.0 

Simon Smith (Director) 1.2 

Harry Berry (Director) 0.4 

John Read (Director) 0.3 

Å Board/management salary sacrifice scheme in place from July 2016 to June 2017 to take 100% of fees/net 

pay in Cyan shares. Value £729K over 12 month period 

Å Cyan is EIS qualifying (HMRC letter received Feb 2016), expects to continue to qualify & available 

headroom 

Å No debt 

Å Total number of options outstanding: 1,691,128,096 

Å Issued share capital: 14,398,091,290 

© CyanConnode 2016 
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Financial Statements 

Consolidated  

P&L  (Ãô000s) 

2016 (half 

year) 

2015 (half 

year) 

2015 (full 

year) 

Revenue 1,030 157 272 

Cost of sales (903) (93) (162) 

Gross Profit 126 64 110 

Operating Costs (2,985) (2,354) (5,013) 

Operating Loss (2,859) (2,290) (4,903) 

Net Profit (Loss) (2,530) (2,020) (4,316) 

Consolidated   

Balance Sheet   (Ãô000s) 

30 June 

2016 

30 June 

2015 

31 

December 

2015 

PPE 31 30 30 

Inventories 387 528 587 

Receivables (Trade/Other) 2,183 466 846 

Cash 2,371 628 2,461 

Total Liabilities (3,780) (650) (748) 

Net Assets 1,229 1,010 3,203 

Total Assets 5,009 1,660 3,950 

ǒ Full year results are 

audited and interim half-

year results are 

unaudited 

ǒ Further increased 

investment in R&D to be 

able to secure and 

deliver customer 

contracts  

ǒ Growth of team to 

develop and secure Rest 

of World sales 

opportunities, such as 

Iran £10M order 

ǒ R&D tax credits refund 

claim increases to £326K 

for 1H2016 against 

£268K in 1H2015 
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Summary  

Å Significant international business with technology and a customer/partner ecosystem 

capable of winning and delivering projects around the world 

ÅStrong progress made in emerging markets securing many of the smart metering contracts 

awarded in India 

ÅRest of World markets outside India developing strongly with pipeline of large opportunities in 

electricity/gas/water/lighting 

Å Both optimised and standards based solutions to meet the requirements of utility 

customers globally 

Å Established in multiple emerging markets with substantial eco-system of partners, 

including £10M contract win in Iran 

Å Significant UK customer and revenue stream through the UK SMIP contract ï 

expected £25M contract value 

Å Successfully completed fundraise with strengthened institutional shareholder base 

 

 
© CyanConnode 2016 
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Appendix 
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Omnimesh 

Panmesh provides open standards-

based (IPv6 6LoWPAN) solutions for 

IoT applications 

 

Benefits include: 

Å Innovation ï implementation of 3rd 

party applications 

ÅRapid time to market 

ÅChoice 

ÅFlexibility 

Ultimesh provides narrowband RF 

mesh network technology, optimised 

for exceptional performance and total 

cost of ownership 

Benefits include: 

ÅStability and resilience 

ÅEnd-to-end Quality of Service  

ÅEase of implementation 

ÅCost of ownership 

 

Omnimesh provides hybrid technology for multi-application networks and 

canopy solutions 

 

© CyanConnode 2016 
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Indiaôs Market Drivers 

Prime Minister Modi approved UDAY scheme in 2015: 

Targeted to deliver financial turnaround for power distribution companies, smart meters for consumers in 

phased rollout by 2017 and then 2019. Target is to install 35 million smart meters by 2019 

Power Minister Piyush Goyal in 2016: 

ñMy own intention is that in the next 5-6 years, India should be 100 per cent smartò 

ñI have a proposition of 250 million smart meters. That is the scale at which India offers opportunitiesò 

ñThe smart city concept should be practical, doable and affordableò 

 
© CyanConnode 2016 
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Market Opportunity 

ñSmart metering deployment represents a 

common first step into smart grid 

solutions at scale for many utilitiesò  

 

 

ñThe overall smart meter penetration rate for 

the 50 countries in this [emerging markets] 

study is expected to reach 61% by 2026ò 

ñThe Internet of Things offers a potential 

economic impact of $4 trillion to $11 trillion a 

year in 2025ò 

ñMy own intention is that in the next 5-6 

years, India should be 100 per cent smartò 

Piyush Goyal, Indian Minister of State (IC) for 

Power, Coal and New & Renewable Energy 

ñSmart meters will have a great future in this 

countryò 

Amber Rudd, UK ex-Secretary of State for Energy 

and Climate Change 

ñLighting that is connected to highly secure, 

reliable IT infrastructure will form the 

backbone of the smart office of the futureò 

Bill Bien, SVP, Head of Strategy and 

Marketing, at Philips Lighting 

ǒ © CyanConnode 2016 
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CyanConnode Evolution 

Å Tritech starts to  

develop MeshNET 

2004 

2006 

Å First installations for 

EON 

2009 

Å First installations for 

Helsinki Energy 

2010 

Å Connode AB separated 

from Tritech 

 

2015 

Å Connode engage with 

Reliance Energy to build 

Smart Sustainable City 

Network in Mumbai, 

using Intel IoT gateways 

 

Å Connode gains over 20% 

market share (metering) in 

Finland 

Å Second installations for 

Helsinki Energy 

2011 

2013 
Å Connode selected by 

Telefonica for UK Smart 

Metering Programme 

 

Å 8,000 meters to be 

deployed for Vattenfall 

Heat Sweden Operations 

 

2014 

Å Commercial release  

of Connode 4 

 

Å 250,000 meters install 

base at Helsinki Energy 

2015 

Å Expansion into Chinese smart  

metering market 

Å Commercial orders for smart  

metering:  

Å £0.5m (Enzen/PVVNL) 

Å £1m (Enzen/CESC) 

Å Tata Power success 

Å El Sewedy $3M LOI received for  

Ghana 

2014 

Å Commercial orders ïTata 

Power and Essel Utilities, India 

as  well as Nobre, Brazil 

 

2012 

Å New Executive Chairman ï 

John Cronin 

 

Å Grow smart metering pilot in 

India 

 

2002 ï Spin-out from Cambridge 

Consultants 

 

2005 ï IPO on AIM 

 

2008+ - Smart metering solution 

creation and India pilots 

 

 

 

 

2016 

Å £10m smart metering order from Iran 

Å 2k smart metering units for street traffic 

cameras in Iran 

Å Follow-on order for 5k smart meters at 

Tata Power 

Å Distribution Agreement in Thailand 

Å Acquisition of Connode 

 

 

 

© CyanConnode 2016 
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Award Winning Solutions 

ñCyLec has already demonstrated its practicality 

in India and Brazil, and has proven to be 

compatible with existing meters in these 

countries.ò Avimanyu Basu, Senior Research 

Analyst 

Judges praised the originality, practicality 

and sustainability of Cyanôs CyLec Connect 

retrofit module. 

Judges felt that Cyan had contributed 

greatly to the formation of Advanced 

Metering Infrastructure by enabling 

wireless data transmission to utilities. 

Judges felt that Cyan is contributing greatly to 

the future of smart metering, smart cities and 

more efficient power in emerging economies, by 

enabling wireless data communication with its 

CyLec product suite. 

Judges felt that Cyanôs approach to 

providing a real solution to a world-wide 

energy issue was well worth the recognition 

of being the winner. 

© CyanConnode 2016 


